
 
 

The European Charter for Researchers and the Code of Conduct for the Recruitment of Researchers 

 “A Human Resources Strategy for Researchers incorporating the Charter and Code” 
 

 

ACTION PLAN 
The gaps were identified through the questionnaire given to the personnel responsible for research at Ca' Foscari (1,213 subjects, respondents 31.08%). Actions 

were provided for all the items in critical (high priority and low agreement) and improvement areas (medium to high agreement and high priority). 

 

For each goal (briefly described) the Plan indicates the structure in charge of its implementation and, if it is the case in cooperation with other organisational units. 

It also indicates the time plan for the actions in relation to each goal, the monitoring mechanisms (indicators and targets). 

The time lines are displayed in the quarters (Q1, Q2, Q3 and Q4) and related year (2017, 2018, 2019, 2020); the start quarter and completion quarter are planned 

for each action (if not coincident). 

The following tables describe the Action Plan and Timeline, with the scheduling of each goal and action. 

 

On the one hand, the plan monitoring will be entrusted to the internal system of performance assessment, since each action will be included in the objectives of 

the responsible area manager; on the other, it will be entrusted also to the periodical evaluation of the Researchers Panel and of the Working Group, which will 

meet at least every six months. 

 

Ca’ Foscari also will carry out  a review of its current recruitment policy and practices, where needed, through the implementation of the “OTM-R package”  to 

improve open, transparent and merit-based recruitment practices, knowing that this will bring further improvements in the research effectiveness, in ensuring 

equality among all researchers and increasing national and international cooperation. 

 

 

 

 

 



 

Item Goal action Responsible Time 

frames 

(start-end) 

Monitoring 

Indicator Target 

1.5 The Research 

Institution checks the  

overall potential of 

the candidates as 

researchers and in 

particular their 

creativity and degree 

of independence are 

suitably examined by 

the selection 

committees  

Inclusion among the documents 

required by the calls, especially for 

young researchers, of a letter of 

motivation: (preparation of a 

format) 

Human 

Resource

s Area 

Q1 2017 – 
 

Q3 2017 

 

Inclusion into the 

new calls of a letter 

of motivation 

(format) 

 

30/09/2017 

Area 1. Open Recruitment and Portability of Grants 



  

Item Goal action Responsible Time 

frames 

(start-end) 

Monitoring 

Indicator Target 

2.1 Appropriate and attractive 

conditions and incentives, in 

terms of salary, are 

guaranteed to researchers at 

all stages of their career and 

regardless of the type of 

contract (permanent or 

temporary) 

Preparation of University 

Regulations for awarding 

Top Ups to researchers 

who receive grants 

financed by Community 

funds to align them with 

the average earnings of 

the EC . 

 

Human Resources 

Area (in 

collaboration 

with the Research 

Area) 

Q1-Q4 2017 1.  Approval of the 

new Regulation by 

the Academic 

Bodies  

1. 31/12/2017 

2.2 Researchers benefit from 

suitable social security, which 

includes illness, parental leave 

and pension rights under the 

national legislation in force 

Signing of an Integrative 

Health Insurance policy, on 

favourable membership 

conditions for all 

researchers of any career 

level  and their families, 

following a feasibility study 

Human 

Resources Area 

(in 

collaboration 

with Real 

Estate Services 

and 

Procurement 

Area) 

1) Q1-Q2 2017 

 

2) Q1-Q2 2018 

1. Feasibility Study 

 

2. Possible signing 

of a 

supplementary 

health 

insurance 

policy 

1.  30/06/2017 

 

2.  30/06/2018 

 Area 2.  Social security and supplementary pensions of researchers with contribution periods at one or more foreign states  



  
Item Goal action Responsible Time frames (start-

end) 

Monitoring 

Indicator Target 

3.2 The autonomy and 

creativity of all researchers, 

including the early career 

researchers, are actively 

promoted 

Support for research work, 

with particular attention to 

the first stage researchers 

(R2), through funds 

specifically targeted by the 

University 

Research 

Area 

Q1 2017-Q4 2020 1.  Budget dedicated 

to the first stage 

researchers (R2) 

1.  €. 125,000 (50% 

of the fund of 

research support 

2016 dedicated to 

the University's 

projects) 

Encourage Departments to 

provide research grants for a 

minimum of two years, and 

grants on topics proposed by 

the researchers 

independently (area grants)  

Planning 

and 

Evaluation 

Service (in 

cooperation 

with the 

Research 

Area) 

Q2-Q4 2017 Provision of 

incentive systems 

within the 

Departments' 

resource-allocation 

models  

31/12/2017 

Setting up a start-up fund by 

the departments to allow 

research autonomy in the 

first year of work at Ca’ 

Foscari. 

 

Research 

Area (in 

collaboratio

n with the 

Department

s) 

Q2 2017-Q2 2018 Approval by the 

Executive Board 

30/06/2018 

3.4 The Departments offer a 

stimulating and pleasant 

environment that supports  

Onboarding project aims to 

facilitate the integration of 

new employees into  

Human 

Resources 

Area (in 

collaboratio

n 

Q4 2016*-Q2 2017 Approval of the 

Welcome Kit and the 

1)30/06/2017 

Area 3. Attractive employment and working conditions 



research activities Ca' Foscari Research 

Area and 

Department

s 

 

 

*it is being 

implemented for 

structured staff, 

and to be 

extended to all 

categories of 

researchers in 

2017 

Onboarding 

procedure for 

all the 

researchers 

 

English translation of the 

University's set of rules 

(regulations and codes) 

with priority assigned to 

those that impact on the 

researchers' work the most  

Genera

l Affairs 

Office  

Q1 2017-Q4 

2020 1. Translation of 

the rules/codes 

mentioned in the 

work contract in 

English. (Statute, 

Code of Ethics, 

Code of Conduct, 

Code of Conduct 

against Sexual 

Harassment) 

2. translation of all 

the University's 

rules regarding 

researchers 

 

1.  100% as at  

31/12/2017 

 

 

 

 

 

 

 

 

 

2.  100% as at 

31/12/2020 

Creation of the University 

residences, with an increase 

in residential presence also 

for researchers from outside 

Italy in: 

• Via Torino 

Real 

Estate 

Services 

and 

Procure

ment 

Area 

Action already 

begun 
 

– Q4 2019 

Creation of 

university 

residence for up 

to 142 beds 

Construction 

of building 

by October 

2019 



 • San Giobbe Real 

Estate 

Services 

and 

Procure

ment 

Action already 

begun 
 

– Q4 2019 

the university 

residence 

construction 

for a total of 

220 beds 

Construction 

of building by 

December 

2019 

  

• Construction of the 

"Epsilon" building 

in Via Torino 

(spaces for 

teaching and 

research) 

Real 

Estate 

Services 

and 

Procure

ment 

Area 

Action already 

begun 
 

– Q4 2019 

Construction 

of the Epsilon 

building for a 

total of  

5200 sq.m 

Implementation 

by December 

2019 



  

Item Goal action Responsible Time frames 

(start-end) 

Monitoring 

Indicator Target 

4.1 There are measures and 

internal regulations through 

which the University 

guarantees researchers 

suitable training for teaching 

work 

Phase I Preparation of a 

project for the training and 

the improvement of 

researchers' teaching skills at 

all levels, including in 

relation to innovative 

delivery-related needs of 

international courses 

(English) and new 

technologies (e-learning). 

Human 

Resources 

Area (in 

collaboration 

with the 

Student 

Services and 

Teaching 

Area) 

Q1-Q4 2017 1. Defining a 

training 

plan after a 

needs 

analysis  

 

2.  31/12/2017 

Phase II Implementation 

 of the training plan 

Human 

Resource

s Area  

Q1 2018 - Q4 
 

- 2019 

1. Setting up of 

training courses to 

the teaching staff as 

foreseen by the plan 

1. 2018-2019 

4.2 The possibilities for 

researchers to experience 

geographical, inter- and 

trans-disciplinary and cross-

sectoral (public-private) 

mobility are guaranteed and 

actively promoted. 

Promote international 

mobility of researchers 

(in/out fellowships, 

Brain Gain Programme, 

Marie Curie +1) 

Research Area 

(in 

collaboration 

with the 

Human 

Resources 

Area) 

Q1 2017-Q4 2018 1. Issuing  1 fellowship 

competition per  year; 

 

 

2. Issuing annual 

brain-gain call 

 

3.     N. MC +1 / 

n.MC 

 

 

1. and 2.  -   One per 

year 

 

 

 

3.       70% per year 

 Area 4. Improve the training, the skills and experience of the European researchers  



 Development of 

support initiatives to 

innovation and 

technology transfer:  

Creation and 

development of the 

technology-transfer 

Office which will 

facilitate the dialogue 

between researchers 

and companies; 

Research Area Q4 2016-Q1 

2017 – 2017 

Creation of new TTO 

organizational unit  

(technology transfer) 

31/03/2017 

Development of 

interdisciplinary and 

inter-sectoral 

collaboration with the 

creation and impetus to 

the interdisciplinary 

research Teams 

(Research for Global 

Challenges) 

Research 

Area (in 

collaboration 

with the 

Human 

Resources 

area) 

Q4 2016*-Q4 

2018 

 

 

*action being 

implemented 

1. recruitment of 

figures  

to support the 

Team  

1.  Recruitment 

No. 3 

technologists 

(31/12/2016) 

4.3 The Research Institution 

regularly designs plans for 

increasing researchers' skills 

and competences, which are 

necessary for their career 

progression 

Development of training 

initiatives aimed at 

acquiring and 

developing soft skills, 

especially for young 

researchers (focus on 

public speaking, project 

management, 

intellectual property 

management, third 

mission, courses for 

Italian and European 

project planning) 

Human 

Resources 

Area (in 

collaboration 

with the 

Research and 

Graduate 

School Area) 

Q1 2017 – 2017-

– Q4 2019 

1.definition of training 

plan  

 

 

 

2. implementation 

of training  

courses  

1.  31/12/2017 

 

 

 

 

2.     2018-2019 



The European Charter for Researchers and the Code of Conduct for the Recruitment of Researchers 
                     

HRS4R Strategy time 

line                      

           Internal Audit       UE Audit 

    

2016 

 

2017 

 

2018 

 

2019 

 

2020 

   Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 

                     
HRS4R European Certification   
 Submission of the HR Strategy and Action Plan                    
 

Item 

 

Actions regarding Area 1 Open recruitment and portability of grants 
 

 

 

 

1.5 

Inclusion of a motivation letter among the documents required 

by the calls, especially for young researchers: (preparation of a 

format) 

                   

 

Item 

 

Actions related to Area 2 Social security and supplementary pensions of researchers with contribution periods made at one or more foreign states  
 

 

 

 

 
2.1 

Preparation of University Regulations for awarding Top-

Ups to researchers who receive EU financed grants 
                   

 

 

 

 
2.2 

Signing of a Supplementary Health Insurance Policy on 

favourable conditions for all researchers and their families, 

following a feasibility study. STAGE 1 - FEASIBILITY STUDY 

                   

 
2.2 

STAGE 2 - SIGNING SUPPLEMENTARY HEALTH INSURANCE 
POLICY 

(AS NECESSARY) 

                   

                     
   2016 2017 2018 2019 2020 

  Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 

 

Item 

 

Actions related to Area 3. Attractive employment and working conditions 
 

 

 

 

3.2 

Support for research work, with particular attention to first 

stage researchers through funds specifically targeted by the 

University 

                   

 

 

 

3.2 

Encourage Departments to provide research grants for a 

minimum of two years, and grants on subjects independently 

proposed by the researchers (area grants) 

                   

 

 

 

3.2 

 
Setting up of a start-up fund by the departments to allow 

research autonomy of in the first year 

                   

 

 

 

 

3.4 

Onboarding project aimed to facilitate the integration of new 

employees - Project already running for structured personnel 

TO EXTEND TO ALL RESEARCHERS 

                   

 

 

 

 
3.4 

Translation into English of the rules/codes mentioned in the 

work contract: Statues, Code of Ethics, Code of Conduct, 

Code of Conduct against Sexual Harassment. 

                   

 

 
3.4 

Translation of all the University's rules regarding 

researchers 

                   

 



 

3.4

Creation of the University residences, with rise in 

residential presence also of researchers from outside 

Italy in: Via Torino 3

3.4

Creation of the University residences, with rise in 

residential presence also of researchers from outside 

Italy in: San Giobbe 3

3.4

Construction of the "Epsilon" building in Via Torino 

(spaces for teaching and research) 3

Q3

Item

4.1

Preparation of a project for training and to improve the 

teaching skills of researchers at all levels, also in relation 

to innovative delivery methods linked to the needs of 

international courses (English) and new technologies (e-

learning). PHASE 1 1

4.1

Application of the Plan and running of teacher-training 

courses  PHASE 2

1

4.2

Promote international mobility of researchers (in/out 

fellowships, Brain Gain Programme, Marie Curie +1) 1

4.2

Creation and development of the Technology Transfer 

Office, which will facilitate the dialogue between 

researchers and companies. 1

4.2

Development of interdisciplinary and inter-sectoral 

collaboration with the creation and impetus to the 

interdisciplinary research Teams (Research for Global 

Challenges). Recruitment of figures to support the Team 

(3 technologists) 1

4.3

Development of training initiatives for the acquisition and 

development of soft skills, especially for young 

researchers (focus on public speaking, project 

management, intellectual property management, third 

mission, and courses for Italian and European planning). 

PHASE 1 1

4.3

Application of the Plan and running of training courses 

on soft skills PHASE 2 1

Actions related to Area 4. Improve the training, skills and experience of the European researchers

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2

Actions related to Area 4. Improve the training, skills and experience of the European researchers

2016 2017 2018 2019

 

 

Q3 Q4 Q1 Q2 Q3 Q4

2019 2020


