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SI

UNIVERSITÀ CA' FOSCARI DI VENEZIA

Master Degrees in
International Management, Global Accounting

and Finance, Innovation and Marketing

L'INVOLUCRO DI PLASTICA PRIMA CHE VENGA
 DATO L'APPOSITO SEGNALE

NON STRAPPARE

Codice questionario

Incollare sulla scheda delle risposte
il codice a barre sottostante:

SI
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general accountingA

industrial accountingB

controllingC

tax burden calculation D

The double-entry bookkeeping system dedicated to record the financial business aspects is known as:1
A00001

long term investment planningA

accounts receivable financing company policiesB

discounts, rebates and bonuses policy applied to customersC

optimization of the working capital costD

Capital budgeting is:2
A00002

Yes, in many waysA

No, inventories affect only balance sheetB

Only with reference to highly indebted companiesC

Not in case of trading companies for which a high inventories value always represents a competitive advantageD

Could a high stock charges undue cost to income statement?3
A00003

B2BA

B2CB

B2GC

C2BD

The market for industrial goods is known as:4
A00004

shows the expected change of total costs and revenues according to production volumesA

doesn’t show the break even pointB

is valid only with reference to manufacturing companies that internalized most of productionC

shows the expected change of production volumes according to net profit after taxD

The Break-Even Analysis:5
A00005

is not affected by the tangible and intangible fixed assets depreciation and amortization policiesA

is affected only by the tangible fixed assets depreciation policiesB

is affected only by the intangible fixed assets amortization policiesC

is affected by the tangible and intangible fixed assets depreciation and amortization policiesD

The EBITDA index in a manufactoring company:6
A00006

is relevant only with reference to balance sheet itemsA

is relevant only with reference to income statement itemsB

is never relevantC

is relevant with reference both to balance sheet and income statement itemsD

In a reclassification of current and not current assets and liabilities, accounting period:7
A00007
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In the balance sheet, sources are classified in respect of eligibility and uses in respect of liquidityA

In the income statement, sources are classified in respect of eligibility and uses in respect of liquidityB

In the balance sheet, sources are classified in respect of liquidity and uses in respect of eligibilityC

The method applied is the same both for balance sheet and income statement itemsD

How sources and uses are classified?8
A00008

through a bad debt provision analysisA

at the nominal valueB

at the minor amount the company estimates to collectC

through an “item by item analysis” even in case of large amount of data. A delay in financial statement closing could be
so justified

D

In the drawing up the financial statement process, the current account receivables are assessed:9
A00009

is relevant for the company strategyA

is completely apart from company strategyB

follows the company stragegy decisionsC

is written down only by manufacturing companiesD

The industry analysis:10
A00010

Five forces of competition: substitutes, new entrants, industry competitors, bargaining power of buyers and suppliersA

The imbalance between the competitors entries and exitsB

Three forces of competition: public regulation, substitutes, bargaining power of exiting competitorsC

The companies capability of empowering themselves, creating subindustries that improve loyalty of customers. Often
customers move from a subindustry to another

D

According to Porter, what affects the business profitability?11
A00011

is an important issue to consider in the industry entry strategyA

assesses the capability of the company in cost reductionB

is a company and not an industry itemC

is less and less relevant due to increasing technology in industrial productionD

The presence of economies of scale:12
A00012

are not considered in Porter FrameworkA

are regarded as crucial items in Porter FrameworkB

are regarded as not relevant in Porter FrameworkC

according to Porter, they haven’t a proper collocation due to the residulal value in respect of the main productD

Complementary products:13
A00013

with reference to every department, the change of input in,  preferably of greater value, outputA

a cycle of activities referred only to a company manufacturing departmentB

with reference to every department, the change of output in,  preferably of greater value, inputC

a single activity or a cycle of activites that necessarily required assessmentD

In a company, a process is: 14
A00014
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A production process that arises only when a customer make an orderA

A production process that arises only if inventory decreases under a due levelB

A product that can be highly customizedC

A commodity, with no difference from competitors equivalent itemsD

What make-to-order is?15
A00015

The inventory turnover and the weeks of supply ratioA

The stock turnover and the avarage aggregate inventory valueB

The sales turnover and the year of supply ratioC

The supply turnover and the market coverage rateD

What are the two most commonly index used in the analysis of the supply chain performance?16
A00016

cash flow at time 1 divided by (1 + discount rate)A

zero risk alternative return offered by market, employing the same capital required by the investmentB

cash flow at time 1 divided by (1 + discount rate squared)C

cash flow at time 1 multiplied by (1 + discount rate)D

The present value of an investment (in one period case) can be calculated as the:17
A00017

the square root of the returns varianceA

the square of the returns varianceB

the reciprocal of the returns varianceC

a value independent by the returns varianceD

The standard deviation of share return over a period of time is equivalent to:18
A00018

is rightA

is right without the word “weighted”B

is valid only with reference to portfolios of finance industry bonds, in the assumption of zero transaction costsC

is wrong since it doesn’t consider the expected return correlationD

The statement: "the portfolio expected return is the weighted average of expected returns of each bond in the
portfolio itself":

19
A00019

covariance of the financial asset divided by the variance of the market returnA

variance of the financial asset divided by the covariance of the secondary market returnB

nominal value of the financial assetC

first year expected returnD

In order to determine the fair value of a financial asset it is possible to calculate the:20
A00020

Weighted Average Cost of Capital; it considers equity costA

World Authority Capital Companies, that monitors listed companiesB

Weighted Average Cost of Capital; it considers only bank financing, without equity costC

Weighted Assessment Company Cost, monitoring program referred to the accuracy of the costs of listed companiesD

The WACC is the:21
A00021
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No, they represent an advantages for shareholders only in case the company value increasesA

Yes, in any caseB

No, they represent an advantages for shareholders only in case the company value decreasesC

No, they represent an advantages for shareholders only in case the company value doesn’t changeD

Do changes in a company financial structure represent always an advantage for shareholders?22
A00022

links the return and the risk of a financial assetA

demostrates that the expected return of a financial asset is not linked at all with the risk of the financial asset itselfB

links the return and the risk of a financial asset with the weighted average past returns of the financial asset itselfC

does not consider the risk of financial assetsD

The Capital Asset Pricing Model:23
A00023

are linked to two significantly different meanings. Effectiveness refers to the organizational targets achievement rate
while efficiency refers to the scarce resources

A

are synonymsB

are linked to two significantly different meanings. Effectiveness refers to the scarce resources while efficiency refers to
the organizational targets achievement rate

C

the first refers to plants and the second to human resourcesD

With reference to the organization assessment, the meaning of the words effectiveness and efficiency:24
A00024

is an organisational variableA

is not an organisational variable since no goods production occursB

is not an organisational variable since the Banca d’Italia already rules all details referring to banks services
organization

C

is not an organisational variable since IVASS already rules all details referring to banks services organizationD

The division of labour and specialisation of the units of a banks services company:25
A00025

shows, as first step, definition of the organisational framework (base, divisional,  functional)A

shows, as last step, definition of the organisational framework (base, divisional,  functional)B

starts from tasks in order to define job descriptions and organisational unitsC

works through aggregationsD

The top-down organisational design:26
A00026

cost leadershipA

differentiationB

focusingC

diversificationD

The bureaucratic organisational model is considered efficient and effective especially if the company strategy is:27
A00027
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is not correctA

is completely correctB

is correct apart the decision-making authority attributions that does not refer to the specialisation of the organisational
units

C

is correct only if referred to unchanging environmentsD

The horizontal specialisation refers to the hierarchical relationships and decision-making authority attributions.
This statement:

28
A00028

decision-making centralisation or decentralisation levelA

specialisation of the organisational units by the inputB

units organisational sizeC

interdependence analysisD

In the vertical specialisation is relevant the:29
A00029

direct supervision, where a person is responsible for others’ tasks, providing them instructions and controlsA

standardisation of work processes, i.e. procedures and rulesB

integrating roles, as product managerC

standardisation of outputD

The coordination method generally applied in the simple hierarchy form is the:30
A00030

credit riskA

customer riskB

interest riskC

bad debt provisionD

In the financial services industry, the risk of insolvency at due date referred to a loan is generally known as the:31
A00031

loan accessible through the bank accountA

loan withdrawn in cash by the customerB

little amount of loan, only for consumersC

loan used to pay financial interestsD

The overdraft is a:32
A00032

Basel 3A

Lugano 2B

Zurich 3C

Gineva 4D

The banks agreement about the credit risk is known as:33
A00033

credit risk assessment performed by a third party out of the bankA

credit risk assessment performed by a third party without a complete informationB

assessment of a economic entity finalised to the capability of purchasing banking servicesC

credit risk assessment performed directly by the financing bankD

With reference to the Basel 3 agreement, the external rating is the:34
A00034
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factoringA

lease backB

leasingC

downsizingD

The transfer of trade receivables to a bank is known as:35
A00035

Yes, no constraints existA

Yes, but only as customerB

Yes, but only as providerC

No, except the case of financial leasingD

A manufacturing company is entitled to make a leasing agreement?36
A00036

are financial instruments that banks are entitled to use in order to collect savingsA

are not regarded as tools that banks are entitled to use in order to collect savingsB

are financial instruments that banks are entitled to use in order to finance troubled companiesC

cannot be issued by banks D

Bonds:37
A00037

No, it cannot be regarded as general ruleA

Yes, in case of services companiesB

Yes, in order to maximise flexibility and have resources to enter in new industriesC

No, it is true only with reference to sectoral nichesD

Is it always preferable that a company minimises fixed costs?38
A00038

a direct cost which can be uniquely allocated to the shirt itselfA

an indirect cost which cannot be uniquely allocated to the shirt itselfB

a direct cost which cannot be allocated to the shirt itself since already included in inventoriesC

a fixed cost which has to be allocated to the finished good proportionately to the average production volumeD

The cost of the tissue used to produce a shirt is:39
A00039

the full cost or product cost and it doesn’t consider overheadsA

the full cost or product cost and includes all general and commercial overheadsB

the direct cost or product cost and it doesn’t consider commercial or general costs apart from the production processC

the direct cost or product cost and it includes commercial and distribution costsD

The total amount of the direct raw materials and transformation cost is:40
A00040

Master Degree course in Global Accounting and Finance

inventoriesA

fixed assetsB

payments in advanceC

accounts receivablesD

The work in progress items of a car company are booked in the financial statement in:41
A00041
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Master Degree course in Global Accounting and Finance

considering the single movement or time periodA

considering only the time periodB

considering only the single movementC

only to perishable goods of low unit costD

The Last In First Out method can be applied:42
A00042

Master Degree course in Global Accounting and Finance

Net income / SalesA

Net turnover / Earnings Before Interest and TaxB

Net profit / Cost of goods soldC

Net turnover / Production valueD

The ROS ratio formula is:43
A00043

Master Degree course in Global Accounting and Finance

The ROE, Return on EquityA

The ROE, Return on EarningsB

The ROI, Return on InvestmentsC

The ROS, Return on SalesD

Which of the following is the best used index to assess the equity return?44
A00044

Master Degree course in Global Accounting and Finance

the project discount rate should be equal to the expected return of a financial asset of equivalent riskA

shareholders prefer the profit reinvestment within the companyB

the project discount rate should be less than the expected return of a financial asset of equivalent riskC

the financial equity cost should be zeroD

In Capital budgeting options, it is possible to apply a rule as:45
A00045

Master Degree course in Global Accounting and Finance

payback periodA

payback revenuesB

timing cash flowC

leaseback periodD

One of the most applied method in investment assessment is the:46
A00046

Master Degree course in Global Accounting and Finance

perpetuity income A

mortgageB

financial incomeC

deductible incomeD

In finance, a steady cash flow without a due date is:47
A00047
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Master Degree course in Global Accounting and Finance

The strategy planA

The operating budgetB

The cash budgetC

The capital expenditure budgetD

Which of the following is NOT part of the master budget?48
A00048

Master Degree course in Global Accounting and Finance

net sales revenue and cost of salesA

total revenues and total fixed costsB

gross sales revenue and variable costsC

cost of sales and overheadsD

Gross margin is the difference between:49
A00049

Master Degree course in Global Accounting and Finance

variance in the quantity of raw materialsA

variance of unitary cost of purchase of raw materialsB

covariance of use of raw materialsC

covariance of priceD

The difference between the quantity of raw materials used for production and the calculated standard quantity is
the:

50
A00050

Master Degree course in International Management

it is necessary to identify the key activity that reduces total capacity, empowering itA

as first step, it is necessary to reduce inputB

as first step, it is necessary to reduce outputC

it is necessary to mantain a steady overloading; the process is cost effective in that situationD

In order to increase power of a congested process:51
A00051

Master Degree course in International Management

is known as engineer-to-orderA

generally refers to a stock productionB

requires several patentsC

is known as make-to-orderD

The development of a new product in cooperation with the end user:52
A00052

Master Degree course in International Management

No, due to high unit delivering cost, a better strategy could be the use of dealersA

Yes, if the referred geographical area is internet equippedB

Yes, oppositions to this new approach are merely cultural and can be solved only with reference to high technology
items

C

Yes, it is applicable to any productD

Some PC companies directly manage deliver to end-user. Is this strategy applicable to any kind of product?53
A00053
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Master Degree course in International Management

inventory turnover ratio, calculated as cost of sales divided by average cost of inventoriesA

ROEB

sales turnover, calculated as turnover divided by sales price of inventoriesC

sales profitabilityD

A tool to assess the supply chain efficiency is the:54
A00054

Master Degree course in International Management

with proper timing, in order to maximize the improvementA

as seldom as possibile B

as frequent as possibleC

only when an external element ensure the exploitation of the updated production capacityD

Production capacity has to be updated:55
A00055

Master Degree course in International Management

considers period costs and determines unit cost dividing period total costs by the period total production unitsA

totalizes cost of each product in progress regardless the period in which production occursB

considers period costs and determines unit cost dividing period total costs by a standard production unitsC

adds cost of each product in progress to a shared quota of common costs referred to each production stepD

A method of calculation of costs allocated for process:56
A00056

Master Degree course in International Management

allocates indirect costs according to the activities used for productionA

does not allocate indirect costs to productsB

allocates common costs according to the sales margin of each productC

allocates indirect costs according to the labour cost used for each activitiesD

The Activity Based Costing:57
A00057

Master Degree course in International Management

bill of materialsA

product budgetB

working budgetC

base unitD

The standard quantity list of direct inputs referred to an item is the:58
A00058

Master Degree course in International Management

can use standard costsA

cannot use standard costs in any caseB

always shows underestimate costs if standard costs are appliedC

always shows overestimate costs if standard costs are appliedD

The industrial accounting of a cars maker company:59
A00059
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Master Degree course in International Management

Post sales costsA

Lacks preventionB

Inspection costsC

external detected costsD

Which of the following is NOT regarded as a quality cost?60
A00060

Master Degree course in Innovation and Marketing

series production, i.e. repeated manufacturing of similar itemsA

customized orders B

not repeated manufacturing, with high delivering costC

high perishable productsD

Just in time is generally applied to:61
A00061

Master Degree course in Innovation and Marketing

Yes, without any doubtA

No, since it is a catering companyB

Absolutely notC

Yes even if it is useless since the majority of cost is represented by labourD

Is it possible to identify production process in a company belonging to the industry of McDonald’s?62
A00062

Master Degree course in Innovation and Marketing

could play different roles, especially in B2BA

always play different roles, especially in B2GB

always play the same roleC

always play different roles, especially in B2BD

User and buyer, in the purchasing decision process:63
A00063

Master Degree course in Innovation and Marketing

The difficulty to build a representative sample due to the fact that many phone numbers are not knownA

The difficulty to build a representative sample due to the presence of too many phone numbersB

The high unitary cost of interviews C

The law constraints to the questions that can be askedD

Phone interviews are performed in market researches. Which of the following represents a disadvantage of this
tool?

64
A00064

Master Degree course in Innovation and Marketing

probabilistic sample, may be used a random sample that provides a sampling procedure assuring every population
item has known and equal probability to be part of the sample

A

not probabilistic sample, may be used a random sample that provides a sampling procedure assuring every population
item has known and equal probability to be part of the sample

B

statistical sample, may be used a random sample that provides a sampling procedure assuring every population item
has unknown probability to be part of the sample 

C

stochastical sample, may be used a random sample that provides a sampling procedure assuring every population
item has unknown probability to be part of the sample

D

In order to set up a market research and build a:65
A00065
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Master Degree course in Innovation and Marketing

targetingA

segmentationB

positioningC

brandingD

The assessment and choice of the industry in which the company should enter is known as:66
A00066

Master Degree course in Innovation and Marketing

the Customer Relationship Management, i.e. the actions performed to build, develop and maintain customer
relationship

A

the Control Relationship Management i.e. the actions performed to check, develop and mantain a sales targetB

the Customer Ratio Management i.e. the actions performed to develop sales return to already acquired customersC

the Control Room Managers i.e. a phisical place or, frequently, virtual, where management examine the marketing plan
progress

D

The CRM is:67
A00067

Master Degree course in Innovation and Marketing

could be a competitive advantageA

never represents a competitive advantageB

does not affect strategy optionsC

is not a modifiable item for each industryD

Technology:68
A00068

Master Degree course in Innovation and Marketing

a barrier to entry in the industryA

unfair competition B

a barrier to exit in the industryC

a kind of product differentiation of the company already operating in the industryD

The reaction of price cutting, increased advertising, sales promotion, or litigation from a competitor against a new
incoming in the industry can be considered as:

69
A00069

Master Degree course in Innovation and Marketing

Yes, e.g., through merger and acquisitionsA

No, industry strategies are not changeableB

Yes, only in case of monopolyC

Yes, only in case of duopolyD

Is it possibile to change industry strategies?70
A00070
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