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Abstract The Department of Management is the Lead Partner of the HI-
TEACH project, funded by the Erasmus+ Programme. HI-TEACH 
was established in response to the critical challenges and impacts 
of the COVID-19 emergency on education—the most widespread 
in the history of teaching. This crisis forced universities worldwide 
to move their teaching activities online, resulting in the largest 
digitalization experiment ever undertaken. The project aims to 
create an innovative "train-the-trainer" program, designed to 
transform e-learning into a strategic and permanent component of 
education, while fostering the evolution of educators into "Hi-
Teachers." A "Hi-Teacher" will be equipped to evaluate, interpret, 
and meet a wide range of educational needs by mastering 
inclusive web-based methodologies and technologies. These tools 
leverage audiovisual media and gaming as experimental fields to 
introduce flexibility, simplicity, accessibility, interactivity, and 
personalization into open learning. By design, the project will also 
foster transnational cooperation in Higher Education (HE), 
generating high-value relational, scientific, and methodological 
capital. 
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